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Sector Infrastructure 

Recommendation BUY 

Upside 18% 

 

Sensex 59000  

Market cap (`Cr) 6,979 

NSE code         PNCINFRA 
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Promoters  56.07  56.07  56.07 
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Profile 

PNC Infratech is a mid-sized EPC contractor with demonstrated 

capabilities across sectors including roads & highways, airports, 

railways and other civil engineering works. Based out of Agra in Uttar 

Pradesh, it traditionally focuses on contracts in Northern India. 

Healthy availability of contracts in a few other large states like 

Karnataka, Maharashtra and UP has aided diversification in these 

states. The company owns majority of the construction equipment 

and has 10,000 employees on rolls to focus on in-house execution and 

minimal sub-contracting. PNC Infratech also has a portfolio of 7 

operational projects including toll, annuity, OMT road projects and 

also owns 18 HAM projects, five of which have been completed so far. 

Investment Rationale  

On track to achieve its FY23 revenue growth guidance: With adjusted 
revenue (for Rs370 bonus receipt) of Rs17.2bn (up 37% YOY), PNC Infra 
remains on track to achieve its FY23 revenue growth guidance of 15% to 
~Rs72bn.Balance revenue of Rs54bn for FY23 would be supported by on 
track execution of Rs53bn under construction road order book, ~Rs10bn 
contribution from UP JJM project as well as some contribution from 7 HAM 
projects (EPC value of Rs74.4bn) received in 4QFY22 (AD likely over 3Q-
4Q23).  

Healthy EBITDA margins: 1QFY23 Ebitda margin (adjusted for bonus receipt 
and EPE toll revenue margins) was healthy at 13.5%. Management expects 
to sustain this supported by softening RM costs going ahead. 

Monetisation of six HAM Projects: The monetisation of six completed HAM 
projects, one BOT project and one annuity project (equity of Rs9.47bn, debt 
of Rs47bn) is under discussion with announcement expected before FY23 
end. 

Jal Jivan Mission project in UP: The Jal Jivan Mission project in UP is 
progressing slow based on approved DPRs. So far the company has got 
approval for project value of Rs15bn and has executed works of Rs2.5bn 
until 1QFY23 including Rs1.08bn in FY22. Post 1Q, another Rs1.5bn worth of 
work has been completed. Management expects full year execution of Rs12-
15bn from JJM projects in FY23. It also expects approval for work totalling 
to Rs15bn incrementally based on DPR submission and approvals. 
 
Debt to remain stable: For the portfolio of 18 HAM projects, company has 
invested equity of Rs10.3bn till date and has a balance equity requirement of 
Rs13.6bn over the next two-three years. Any further win on HAM projects 
from NHAI in FY23 would further increase the equity commitments. 
Management expects debt to remain stable despite further outflow of 
Rs3.3bn in FY23. 
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Growth visibility for FY24-25: Management has highlighted order inflow target of Rs80-100bn for FY23 (nil so far) 

primarily from highways and some from water to build growth visibility for FY24-25. For the seven HAM projects, 

management expects AD to come in starting Nov-22 (for Kanpur Lucknow) and then over 4QFY23 for the balance six. 

All but one project have seen signing of Concession agreements already. 

 

    
    

 
Risks 
Rising Inflation: If the inflation persists at higher level, it might have an impact on the margins.  

 

Extended Monsoon: For the AP irrigation project, work will only commence post monsoons once water flow is stopped. 

 

Outlook & Valuation: 

PNC Infratech’s on time execution of orders, supported by a healthy EBITDA Margin of 13.5% which the management 

expects to sustain going forward as the raw material costs decline, monetization of HAM projects, the management’s 

guidance for a strong earnings growth visibility for FY24-25, and with the net-working capital remaining under control, 

we maintain the estimates for FY23/24 and initiate a buy with a 12M target price of ₹307. 
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Financial Summary 
 

Consolidated (INR in mn) FY20 FY21 FY22ii FY23ii FY24ii 

Revenue 48,779 49,254 63,055 72,102 81,422 

EBITDA 7,643 6,728 7,872 9,772 10,829 

EBITDA margin (%) 15.7 13.7 12.5 13.6 13.3 

PAT 4,603 3,619 4,478 6,109 6,777 

ROE (%) 19.7 13.3 14.3 16.8 15.9 

Net Debt/Equity (x) (0.2) (0.2) (0.1) (0.1) (0.1) 

 
 



 

 

DISCLAIMER 
 
 
 
 
 
 

Recommendation Parameters for Fundamental/Technical Reports: 
 

Buy – Absolute return of over +10% 
Accumulate – Absolute return between 0% to +10%  
Reduce – Absolute return between 0% to -10% 
Sell – Absolute return below -10% 

 

Please refer to http://www.indiainfoline.com/research/disclaimer for recommendation parameter, analyst disclaimer and other disclosures. 
 

Investments in securities market are subject to market risks, read all the related documents carefully before investing. There is no assurance or guarantee that the 
investment objectives shall be achieved. IIFL does not guarantee any assured returns on the investments recommended herein. Past performance of 
securities/instruments is not indicative of their future performance. IIFL makes no representation/s or warranty/is, express or implied, as to the accuracy, 
completeness or reliability of any information compiled herein, and hereby disclaims any liability with regard to the same, including, without limitation, any direct, 
indirect, incidental or consequential loss. You shall verify the veracity of the information on your own before using the information provided in the document. Investors 
are requested to review the prospectus carefully and obtain expert professional advice. IIFL group, associate and subsidiary companies are engaged in providing 
various financial services and for the said services (including the service for acquiring and sourcing the units of the fund) may earn fees or remuneration. 
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